
Unlock Self-drive and 

Invigorate Team 

Motivation 
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Today’s plan

Understanding Motivation
1

Actions to Cultivate and Maintain Motivation
3

Key Elements of Self-motivation
2

Putting It All Together
4

© 2024 Lee Hecht Harrison LLC



Understanding 
Motivation
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A moment of self-reflection

© 2024 Lee Hecht Harrison LLC

 Think of one thing that currently motivates you

     at work.

 Put it down in your notes for further self check-up 

     and reflection.
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Why is self-motivation important?

© 2024 Lee Hecht Harrison LLC

Motivation is what pushes you to 

achieve your goals, feel more fulfilled 

and improve your overall quality of life.
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What motivates each of us is unique

© 2024 Lee Hecht Harrison LLC
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Intrinsic vs. extrinsic motivation

© 2024 Lee Hecht Harrison LLC

Intrinsic

A drive that 

comes purely 

from within

Extrinsic

Doing work for 

reasons other than 

the joy of doing the 

work itself – reward 

and recognition. 
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Motivation Matrix

Intrinsic

Extrinsic

Undesirable DesirableOutcome

Fear of failure, inadequacy, 

insecurity

Passion, challenge,  

self-validation, empowered

Fear of losing job or relationship, 

insufficient respect from others, 

financial or social pressures, 

unstable life

Recognition and appreciation 

from others, financial awards

Motivation

When does successful change happen?

© 2024 Lee Hecht Harrison LLC



Key Elements of 
Self-motivation
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Four key elements of successful motivation

© 2024 Lee Hecht Harrison LLC

Cultivating a 
Growth Mindset

Overcoming 
obstacles

Believing in 
your abilities

Developing the 
habit of action

Personal drive 
to achieve goals

Do you have

the drive?

1

Resilience     
to setbacks

Will you 

persevere?

4

Commitment 
to goals

Are you 

committed?

2

Initiative to act 
on opportunities

Will you 

act?

3



1111

A moment of self-reflection

© 2024 Lee Hecht Harrison LLC

What is your badge level for each area?

1 5 10

Low Mid Pro

Personal drive 
to achieve goals

1

Resilience     
to setbacks

4

Commitment 
to goals

2

Initiative to act 
on opportunities

3



1: 
Personal Drive 
to Achieve

Personal drive 
to achieve goals

Do you have

the drive?

1
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Personal drive starts with motive

© 2024 Lee Hecht Harrison LLC

What is your why?

 Ambition

 Personal empowerment

 To be the best

 To be fulfilled

 To achieve success

 To do or be better

 To create a better life

 All of the above

 Other

It’s not how good you are

It’s how good you 

want to be
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Cultivating a growth mindset

© 2024 Lee Hecht Harrison LLC

Fixed mindset Growth mindset

You can improve your 

skills through hard 

work and effort.

Talent is ingrained. 

You can not change 

your level of ability.  

Where is your mindset as it 

pertains to your career aspiration?
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Motivation certification: Choose 3

© 2024 Lee Hecht Harrison LLC

Cultivating a 
growth mindset

Acknowledge and 

embrace 

imperfection.

Face challenges 

head on.

Stop seeking 

approval from 

others.

Become truly 

authentic.

Cultivate a sense 

of purpose.

View challenges 

as opportunities.

Value process over 

the end result.

Learn from your 

own mistakes.

Learn from the 

mistakes of others.

Acknowledge that 

“not yet” is OK.

Take risks in the 

company of others.

Portray criticism 

as positive.

Provide regular 

opportunities 

for reflection.

Disassociate 

improvement from 

failure.

Make a new goal 

for every goal 

accomplished.

Be curious.

Get organized.

Avoid distractions.

Develop new habits.

Personal drive 
to achieve goals

Do you have

the drive?

1

What is your badge level

 for this area?

1 5 10

Low Mid Pro



2: 
Commitment to
Personal Goals

Commitment 
to goals

Are you 

committed?

2
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Believing in your abilities

© 2021 Lee Hecht Harrison LLC

 We don’t get what we want.

 We only get what we’re 100% committed to.
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Motivation certification: Choose 3

© 2024 Lee Hecht Harrison LLC

Start small.

Choose activities that you know 

you can do.

Watch others succeed in 

the same activity or goal.

Find a supportive voice.

Identify necessary 

competencies to grow.

Build skills, knowledge, and 

ability to strengthen your 

current role.

Seek out others who have 

already succeeded in the same 

activity or goal.

Be proactive.

Conduct research.

Seek out learning – formal 

or informal.

Develop an action plan to help 

create step-by-step tasks to 

move forward and achieve 

the goal.

Believing in 
your abilities

What is your badge level

 for this area?

1 5 10

Low Mid Pro

Commitment 
to goals

Are you 

committed?

2
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3: 
Initiative to Act 
on Opportunities

Initiative to act 
on opportunities

Will you 

act?

3
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A moment of self-reflection

© 2024 Lee Hecht Harrison LLC

Think of a time you did not act on an opportunity.

 What made you hesitate?

 What was the consequence?

 How did you feel?
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Will you act?

Initiative takes courage and risk

© 2024 Lee Hecht Harrison LLC

Courage

Risk 

management
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What hinders your initiative most?

© 2024 Lee Hecht Harrison LLC

Avoidance, procrastination, 

distractions

Feeling stuck Feeling overwhelmed

Being risk averse Fear of the unknown Fear of failing
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small.very,very,start…to

The key to forming habits is …

© 2024 Lee Hecht Harrison LLC

Developing the habit of action
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Motivation certification: Choose 3

© 2024 Lee Hecht Harrison LLC

Seek more responsibilities.

Do things and projects that 

others avoid.

Seek the unknown.

Work outside of your 

comfort zone.

Build strong working 

relationships with coworkers.

Make the habit of asking

“what if” instead of accepting 

the status quo.

Challenge yourself to try new 

things every day/week/month.

Volunteer to work with different 

teams or different projects.

Set the right level of risk.

Network.

Developing the habit 
of taking action

What is your badge level

 for this area?

1 5 10

Low Mid Pro

Initiative to act 
on opportunities

Will you 

act?

3



4: 
Resilience 
to Setbacks

Resilience     
to setbacks

Will you 

persevere?

4
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A moment of self-reflection

© 2024 Lee Hecht Harrison LLC

#IGotThis
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Motivation certification: Choose 3

© 2024 Lee Hecht Harrison LLC

Set the right levels of risk.

Get help when you need it.

Identify your strengths and 

weaknesses (SWOT).

Help others to succeed.

Take a vacation.

Establish a support network.

Do mindset-enhancing 

activities, e.g., exercise, 

laughter, hobbies, spend time 

with people that are positive 

and supportive.

Visualize yourself 

achieving/fulfilling your goals.

Regularly reexamine your goals 

and priorities.

Make sure your environment 

supports your goals.

Pay attention to your feelings.

Identify what gives you energy 

and what drains your energy.

Practice gratitude.

Overcoming
obstacles

What is your badge level

 for this area?

1 5 10

Low Mid Pro

Resilience     
to setbacks

Will you 

persevere?

4



Motivating Others: 
3 Keys
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3 keys to motivating others

© 2024 Lee Hecht Harrison LLC

Authenticity EmpowermentCuriosity
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Key 1: Curiosity

Unlock motivation by being curious. 

 Ask questions.

 Listen – not only to understand – 

but to make others feel heard. 

© 2024 Lee Hecht Harrison LLC
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A moment of self-reflection

© 2024 Lee Hecht Harrison LLC

What key career moment are they in?

What are their capabilities? 

What are their aspirations?

What is their purpose?

What drives them?

What is their situation? What’s going 

on with them at a personal level?

Think of your team members and 

fill your matrix:
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Key 2: Authenticity

© 2024 Lee Hecht Harrison LLC

Unlock motivation by keeping it real. 

Sharing your true self with others builds trust. 
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A moment of self-reflection

© 2024 Lee Hecht Harrison LLC

1. Think of a time when:

 you were truly motivated at work 

OR

 a time when you motivated someone else.

What was the situation?

2. Then consider:

 Was there a correlation between what motivated you 

personally and your own core values? If you motivated 

someone else, was there a link to their core values?
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Unlock motivation by empowering others. 

 Communicate a compelling vision.

 Set meaningful goals.

 Be optimistic and future-focused. 

 Show appreciation. 

Key 3: Empowerment

© 2024 Lee Hecht Harrison LLC
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Appreciation = retention

© 2024 Lee Hecht Harrison LLC

53% 
of people said feeling more appreciation 

from their boss would help them stay at 

their company longer.



Creating a Culture 
of Healthy
Motivation
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Motivation isn’t something 
you give someone. 
People already have it.

It’s up to you to 
create the environment 
for them to thrive!
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A moment of self-reflection

© 2024 Lee Hecht Harrison LLC

High-skill ability, 

low motivation?

High motivation, 

low-skill ability?

Would you prefer individuals on your team 
to have …
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Which key do you need to work on the most?

© 2024 Lee Hecht Harrison LLC

Authenticity EmpowermentCuriosity
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Start with micro-actions

© 2024 Lee Hecht Harrison LLC

Curiosity Authenticity Empowerment

Don’t shy away from 
tough conversations.

Set fast goals 
with your team.

Share a story (avoid 
oversharing!).

Communicate the higher 
purpose of the team.

Take accountability when 
things go wrong.

Find something to 
appreciate about someone. 

Let them know!

Set up regular 1:1 
meetings with your team.

Share a meal/tea/snack. Offer a stretch assignment.

Learn something new 
about a different team 
member each week.

Conduct a values activity 
with your team.

Make a list of quality 
questions, then ask them.



42

42

Thank you
Elitsa Boyukova, Senior Consultant LHH 

elitsa.boyukova@lhh.com 

+359 884 39 83 39 

Mariya Yaneva, PhD, Senior Consultant LHH

mariya.yaneva@lhh.com  

+359 885 23 61 28 

mailto:elitsa.boyukova@lhh.com
mailto:mariya.yaneva@lhh.com
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