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WEBINAR BASICS

e Chat is disabled for attendees

 Please use the Q&A panel to raise
questions

* In some cases, we will have to take
questions away to be answered later

e The webinar will be recorded

Raise Hand
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Our Webinar Team

Richard Newland
Managing Partner

Richard has over 30 years experience at
Director level in the UK banking sector
and within international commercial
businesses. He has established, managed,
and developed front-line cross-border
operations centers, contact centers and
delivery  networks  within  complex
organizational structures.

Jerome Santhera
Managing Partner

Jerome has over 30 years experience in
the finance and technology sectors, both
as a Business owner and Management
consultant. He has held the role of CEO
achieving dynamic, rapid growth in
organisations which supply technology
solutions to blue chip companies.
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Our Webinar Team

Jessie Pavlova,
Director, Process Transformation

Jessie has over 25+ years of experience
leading complex global finance functions.
She spent the last 10+ years in the BPO
sector where she led business and process
transformation projects. She worked for
IBM for 7 years delivering services for
global client accounts. She has strong
expertise in automation delivering
solutions across countries
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Director, HR & Training

Maria has 14+ years’ experience in the
staffing industry, leading developing teams
delivering services to sectors that included IT,
Finance and Business Process Outsourcing.
Her experience includes Key Account
Management, Team Management, Skills
Training, and the deployment of full
Recruitment Process Outsourcing solutions.

Harvey Ellams
Director, IT & Cyber Security

Harvey is a former Digital Forensics Lead
with the UK Metropolitan Police. He is a
recognized expert in cyber and
information security and has developed a
portfolio of innovative tools to identify,
analyze and prevent cyber and data
crime.
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Business Science
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Introduction - Ironbridge Associates ‘I

MULTI-DICIPLINED PRACTICIONERS EXPERIENCED IN
CROSS-BORDER BUSINESS PROCESS DELIVERY

SQ S =

We offer and implement innovative sector We provide services for: Process We work in partnership alongside our
focused solutions aligned to each Transformation, People Development and clients at all stages of project delivery
customer’s needs Data Security

Domain Experience In:
e Shared Services We embrace change and

9 We deliver our Agile solutions in 5 stages *  Finance
 HR
* CRM
* Procurement
* |T/Data Security
* Healthcare

enable resilience and
efficiency in all delivered

solutions

Optimise

(]
RD
._6

©
i)
(%]

* |nsurance

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates
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Our Agenda Today ‘

Challenges v Opportunities

Business Science

Process Intelligence

Data Security

Technology

= People

Tomorrow’s solution today

Turning opportunities into reality

Speakers: Richard Newland, Jerome Santhera, Harvey Ellams, Maria Temelkova, Jessie Pavlova

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates
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Challenges v Opportunities ‘ ‘n...
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‘ A CHALLENGE is: being faced with something that needs great mental or physical

( effort in order to be done successfully and therefore tests a person’s ability.
- ! ».b

[ |] An OPPORTUNITY is: an occasion or situation that makes it possible to do
something that you want to do or have to do, or the possibility of doing something

Without challenges we would not learn and if we do not learn we do not advance.
A challenge is therefore an opportunity to learn and advance

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates
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Challenges v Opportunities

Today’s challenges .
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6 Operating models — continuing with pre-existing operating models and plans threatens
business existence.

® Communication strategy - connection to clients and staff requires enhanced use of
videoconferencing, new workflow systems and improved cyber security.

@® Customer relationship - to reach a customers’ businesses requires new ways to
connect with them.

® Business workforce - to retain, engage and motivate internal team's requires new
f operating routines.

be driven by knowledgeable and empowered teams

I Adaptive intelligence - to adapt to an evolving business environment requires change to

v"';‘ Turing Challenges into Opportunities is enabled by Education, Exposure, Experience and
Agility applied through the use of Business Science.

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates



https://ironbridge.associates/

Business Science
The definition

1/20/2021
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Business Science is the use of analytic methods, processes, systems, education
and machine learning to discover patterns, trends, and relationships in activities
and data.

Business Science identifies opportunities to enhance customer experience,
identify new revenue opportunities, embrace innovation and improve business
efficiency.

Business Science is cogently identified with ML and Al.

Business Science is the foundation from which an organisation can operate with
adaptability and resilience. Used effectively it will enable an organization to
engage all process participants and create awareness

Business Science covers 4 main dimensions: processes, data, people and
technology

Confidential/lronbridge Associates Limited https://ironbridge.associates
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Business Science

What can process intelligence ensure?

“Organizations can lower operational costs by
30% by combining hyper automation
technologies with redesigned operational
processes”

Gartner “Predicts 2020: RPA Renaissance Driven by Morphing Offerings and Zeal for Operational Excellence
) Published: 10 December 2019

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates
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Business Science

How can Ironbridge deliver process intelligence?

@ Optimize current business processes for efficiency and automation:
Up to 50% time saving e Transforming Process Design Documentation into a Digital Blueprint
* Maintaining a Central Virtual Process Repository
* Ensuring Compliance of regulations
* Maintaining Process Component Alignment

Process Design and Modeling

@ Align functional and non-functional processes to become development processes:
Up to 30% time saving * Providing the basic concept and mission for Process Automation
* Integrating human intelligence into RPA + Al/ML decisions
e Centralizing the approach of process automation
* Measuring ROl on RPA + ML/AL and driving automation adoption decisions

Process Automation

5 @ Manage change, compliance and exceptions by:
Up to 20 A) time saving e Better Alignment to company values (creating new culture)

AR (S T a1 e . Improv!ng CuIturaI.Change Management
* Improving Constraints Coverage & Control frame

* Providing Top-Down/Down Top strategic comprehensive guide

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates
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Business Science
What data security do you need today?

* 100% effective against Malware " Read 'visible' content
and Zero Day U
e The only solution effective against }“’ Replicate d&"

PDF

'visible',/ ol
data~

modern Stegnos-based malware
e End User experience unaffected

* Neutralizes Phishing attempts Ipfected -,
* Demonstrations available online files N

\
e RED Team challenge -~

e Both cloud-based and onsite
solutions

Create blank versions

with uncontaminated
meta data

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates
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Business Science
What data security do you need today?

e Allincoming files are assumed to be
malicious

* No incoming file can enter the network

e Malware can only hide in meta data

e Visible data is read and replicated

e Visible data cannot contain malware

e Visible data includes pixels

* Most file types can be transformed e.g.,
Document, Video, image, sound . ..

e Every part of a web-page can be
transformed

e Phishing links will become impotent

e Datais transformed in real time

* 100% effective against zero day

1/20/2021
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Read 'visible' content

Replicate

'visible' ~
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data~
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Create blank versions

with uncontaminated
meta data
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Business Science
What technology do you need today?
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Cloud technology is changing the way companies do business nowadays, it allows business to be more agile, to
provide quicker reaction to environmental changes and to reduce costs.

1/20/2021

What do you need to start with ?

Enable more agile business model

Bring faster response to ever changing demands

Shift from CAPEX to OPEX

Improve strategic advantages

Explore ML & Al through the length of the business rather than
technologies.

Gain competitive advantage over industry rivals while decreasing
operational costs

Boost productivity giving employees more time to focus on value-
added tasks

Get the organization to know that ML & Al will support automation,
data analytics and will engage customers with employees.

Confidential/lronbridge Associates Limited https://ironbridge.associates
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What people skills do you need today? AROIE@R
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Retaining the workforce:

* By 2030 about 14% or roughly 375 million people of the Global
workforce may have to change occupations or industries as a result of
process automation and artificial intelligence.

* Jobs are not disappearing, just the landscape has changed.

* 66% of surveyed companies considered the need of upskilling their
employees as top-ten priority.

* 30% of the companies admitted that it is their top five priority.

Manage change, compliance and exceptions by:

* Improve Cultural Change Management.

* Enrol enthusiastically new learning opportunities.

* Engage people by empowering them to be creative in the new

environment
e Search the right model i.e., skills on the demand or liquid workforce

comes in place;

1/20/2021 Confidential/Ironbridge Associates Limited https://ironbridge.associates
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Tomorrow’s Solution Today e atl{H.,

How do Ironbridge deliver?

Stabilize

Support Operations
Management

Monitor Performance Identify Further
Innovation

Support Continuous BEEEL

Improvements
'
i
Phase 4 | i Phase 5
]
-
Launch Training Programme
Assess Develop .
Implement Change Function
Assess Internal . .
Operating Models Identify Operational & Process Improvements Implement Process Improvements
Meet Operations Teams Develop Process Improvement Roadmaps Update Collateral
Engage Change Champions
Assess Process Maturity
Develop Training Plans Phase 3 :
. 1
Assess Performance .
Metrics Phase 2 :
Phase 1 |
1/20/2021 : Confidential/lronbridge Associates Limited https://ironbridge.associates



https://ironbridge.associates/

Turning opportunities into reality ‘n o

Real case — The Protelligence Solution?

At Ironbridge our ‘hands-on’ operational background enables us to understand the obstacles preventing process
optimisation and design a unique solution which removes the blockers and clears the path to process excellence.

Discover

Deploy revised
processes, standardize
process execution, and

build a bench of
A .
Assess qualified users.
—\

Assess users on both
technical and
N/ theoretical aspects

of process
execution.

Map existing processes
across multiple locations
with minimum impact to

Train

rain users on processes

[ ] [ ) T
Optlmlze : remotely using video
walkthroughs and
interactive screen

~ simulations.

productivity.

Optimize processes with
support from the lronbridge
team in a controlled
environment engaging all

stakeholders.

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates
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Turning opportunities into reality ‘|

Real case - Building a Shared Service Centre in Russia ROI}“?R

S S

The Challenge

The use of Business Science to support the development of a 500 seat Shared Service Centre to centralise all financial and administrative
services for the Russian manufacturing and distribution operations of a multi-national client. They required:

Optimized delivery model and standardized processes.
Enable automation, lower cost, facilitate improved efficiency and service performance,

focus on ROI

Technologies and automation to support the business

Enhance operational performance, flexibility and process maturity

Agile team mindset focussed on championing change
Facilitate continuous improvement and operational flexibility to meet changing market

needs

Ability to react quickly to meet market and operating needs
Support business continuity and enable team resilience

Control and compliance for facility, systems and data
Ensure the integrity and security of all delivery facilities, systems and data

1/20/2021
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Turning opportunities into reality ‘I

Real case - Building a Shared Service Centre in Russia ROI}“?R
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The Opportunity

The use of Business Science turns the Challenges into reality applying the 5 phase Solution pattern.

1. Assess

Locations, facilities, skills availability, cultural factors, training
needs, process maturity, IT infrastructure, operating systems
and service levels.

5. Optimize 2. Develop
Deploy revised processes, Planning for facility, leadership, staff recruitment,
standardize process execution, 5 2 training, operational support, process
and ensure a culture aligned to transformation, IT infrastructure, security,
the use of Business Science. communications and service transition.
4. Stabilize
Provide operational support

throughout service transition and in 4 3

line with planned transformation.

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates

3. Deliver

Facility, infrastructure, leadership/operations teams,
systems, security, communication and activities
transition/initial transformation.
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Turning opportunities into reality

The Opportunity

Our Leadership will be available to discuss any questions you have related to the topics from today’s
webinar.

To book a 30-minute discussion (free of charge) with one of our leadership team, please contact us
within the next 2 hours by sending an email with a title: “ BBBA Business Science Webinar”: to either
of the following email addresses:

ipavlova@ironbridge.associates
mtemelkova@ironbridge.associates

Please specify the topic you want to cover so we can ensure the correct member of our team is
available to talk to you.

1/20/2021 Confidential/lronbridge Associates Limited https://ironbridge.associates
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GET IN TOUCH WITH The House,

Caswell Science & Technology Park,
U S Northamptonshire. NN12 8EQ
United Kingdom

Floor 4, Str. "D-r Hristo

Stambolski" 3,
1463 Sofia
Bulgaria
Ironbridge Associates Ltd || ||..|I|| |||||u
t:+44 (0)1327 223262 RONBRIDGE
A S S O C I A T E S

118 Neil-Rao Towers Ste 2N
EPIP Phase | Whitefield
Bangalore 560066

India

Follow us on: m n
®

TBD
Porto
Portugal
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